
 
 

Library Impact Data Project 
 
Summary 
The project will build upon the work carried out in phase 1. This work will cover 6 aims, 
which will further exploit the data, investigate possible causal aspects and disseminate 
findings from both phases as follows: 

• Addition of other relevant data such as UCAS points, demographics, retention data 

etc.  

• To study the impact of in house projects 

• To use the enriched data to provide better management information  

• Investigate three case studies of courses exhibiting non/low usage of library 

resources 

• To conduct a feasibility study on the viability of a JISC shared service that involves 

collection and analysis of library impact data for all UK HE libraries, including a 

workshop with SCONUL and RLUK to discuss opportunities with usage data and 

possibilities for shared services 

To build on the phase 1 toolkit by offering a number of training courses and podcasts aimed at other 
librarians in UK HE 
 
Aims, Objectives and Final Output(s) of the project 
Background 
The Library Impact Data Project, part of the JISC Activity Data programme, sought to 
support the hypothesis that: 
 

There is a statistically significant correlation across a number of universities 
between library activity data and student attainment 

 
The project ran from February – July 2011 and involved the following institutions; University of 

Bradford; De Montfort University; University of Exeter; University of Huddersfield; University 
of Lincoln; Liverpool John Moores University; University of Salford; Teesside University. 
 

The project supported the hypothesis that there was a statistically significant relationship 
between library usage and student attainment. Further discussion on the projects results and 
a complete set of anonymised data and links to publications can be found on the project 
blog:  http://library.hud.ac.uk/blogs/projects/lidp/ 
 
Aims and Objectives 
The overall aim of the project is to build upon the work carried out in phase 1, that by 
identifying subject areas or courses which exhibit low usage of library resources, service 
improvements can be targeted. Broadly, this work will cover 6 aims, which will further exploit 
the data, investigate possible causal aspects and disseminate findings from both phases as 
follows: 



• Addition of other relevant data to enrich the quality of the data for libraries and to 

investigate possible causal links 

• To study the impact of in house projects, partly inspired by Phase 1 of the project, 

such as MyReading, Lemon Tree and the Roving Librarian on student behaviour 

• To use the enriched data to provide better management information in order to refine 

decision making and to show the value added impact of libraries 

• Investigate three case studies of courses exhibiting non/low usage of library 

resources in order to add qualitative data to better understand student behaviour. 

This will allow better decision making over the most effective allocation of library 

resources to meet student needs. 

• To conduct a feasibility study on the viability of a JISC shared service that involves 

collection and analysis of library impact data for all UK HE libraries, including a 

workshop with SCONUL and RLUK to discuss opportunities with usage data and 

possibilities for shared services 

• To build on the phase 1 toolkit (http://eprints.hud.ac.uk/11571/) by offering a number 

of training courses and podcasts aimed at other librarians in UK HE looking at how to 

make the most of library data. 

These aims will be expanded in the section on work packages. 
 
Benefits to the wider community 

• Further understanding of the link between library activity data and student attainment, 
including investigation into causal effects 

• Demonstration of practical examples that support the hypothesis from phase 1 of the 
project 

• Dissemination of findings through project blog, social media, journal articles, 
conference papers and training sessions. 

• Investigation into a shared services approach to collecting data 
 
Overall Approach 
The overall approach of the project is to build upon the anonymised activity data from 
Huddersfield obtained in Phase 1 and to carry out further research using additional enriched 
data. 
 
Ideas for further data include, but are not limited to: 
 

• Final % mark rather than grade to check for a correlation with other variables 

• End of year results as a predictor to final grades 

• UCAS entry points 

• Gender 

• Age 

• Ethnicity 

• Declared disability 

• Student retention 
o The original project only looked at completing students 

• VLE usage 

• Reading list use 

• Engagement with Lemon Tree project - online gaming in the library 
 
In addition, the project intends to hold a number of focus groups in order to secure 
qualitative data from students on library usage.  This would build upon the data already 



collected in phase 1; indeed, it is the intention of the project to invite previous attendees in 
order to assess how they have progressed. 1st year students will also be invited to focus 
groups. Additional hardware and software costs would be required to purchase NVIVO, extra 
copies of SPSS, recording equipment and tablets to run these sessions efficiently – manual 
coding took up a large part of the original project. 
 
It is planned to look at 3 case studies (2 social sciences, 1 technology) in areas that have 
exhibited non/low usage at Huddersfield in order to get a better picture of student behaviour. 
 
Due to the short timescale of the project and the need to start analysing data from the 
outset, it is planned to use the Research Information Network’s (RIN) expertise in data 
analysis and evaluation on a consultancy basis (36 days in total). 
 
The project will also liaise with other projects, such as that being carried out at the University 
of Wollongong1 and by Megan Oakleaf2 for the ARCL in order to benchmark the findings. 
 
Project Outputs 
The primary outputs will consist of:  

• Blog posts on the project blog centred around specific tags to be agreed with the 

programme manager  

• dissemination events including seminars/conferences/training sessions and podcasts 

• to make all new anonymised data available under an Open Data Commons Licence 

The project will work closely with the SALT (Surfacing the Academic Long Tail) project and 
KnowledgeBase+ (http://www.jisc-collections.ac.uk/KnowledgeBasePlus/). 
 
Project Outcomes 
The overall goal of the project is to build on those outlined in of Phase 1, that is to encourage 
greater use of library resources in order to increase students’ knowledge and understanding 
of their subject areas, and ultimately to ensure that student attainment is improved in areas 
of non/low use. In addition, the project will investigate possible causal links. 
 
The project will be a success if the following measurable targets are achieved: 

• Sufficient new data is successfully captured and exploited 

• Data from other University initiatives are successfully included in the data capture 

• Dissemination events are run and a revised version of the toolkit is released 
 
Focus group questions from Phase 1 will be investigated with both new and existing 
students. 

Risk Analysis and Success Plan 
Risk Analysis 

Risk Probability 
(1-5) 

Severity 
(1-5) 

Score 
(P x 
S) 

Action to Prevent/Manage 
Risk 

Inability to source a 
suitable and competent 
research assistant 

2 2 4 Source alternative staff 

Retention of staff 2 2 4 Motivation via good working 
environment and personal 
development 

Failure to get all parties 
to share same 
understanding of 

1 5 5 Use sound project 
methodology 



purpose (project team) 
Unable to provide 
sufficient data 

2 5 10 Agree data to be submitted at 
project start  

Internal technical 
issues 

2 4 8 Include appropriate staff in 
project team 
Provide workarounds 

Failure to observe data 
protection issues 

2 5 10 Continue to ensure correct 
permission. Consult with JISC 
Legal, University Records 
Officer and University Legal 
Officer 

Other internal projects 
that might have an 
impact 

3 3 9 Include key staff in project and 
steering groups 
Schedule key staff time 
according to work packages 

Organisational 
changes that might 
take place during the 
project 

2 4 8 Include key staff in project and 
steering groups 

Shared service is not 
feasible 

   An accepted risk, included in 
the aims of the project 

Dissemination activities 
do not attract sufficient 
delegates 

2 4 8 Ensure adequate publicity with 
partners 
Provide online alternatives 

 
Exit and Sustainability Plans 
This phase of the project has a finite goal; however, it will be used to inform other institutions 
in UK HE and the University of Huddersfield Learning and Teaching strategy. 
 
Planned outputs of the project will be taken further as follows: 

• Release of the anonymised data on an Open Data Commons Licence for others to 
exploit further 

• Liaise with the SALT project with a view to sharing data 

• Expansion of the Phase 1 toolkit to include methodology and experience from Phase 
2 

• Dissemination through seminars, journal articles, podcasts and expanded toolkit 

• Further analysis of the impact of the MyReading and Lemon Tree project in relation 
to library impact data 

 
Intellectual Property Rights 
All IPR generated in the course of the project will be owned by the University of 
Huddersfield. The University is committed, nevertheless, to full public disclosure and 
dissemination of the results of the project within the sector. 
 
  



Engagement with the Community  
Stakeholder Analysis 

Stakeholder Interest / stake Importance 

JISC Funding body High 
Vice Chancellors Universities Strategic Plan High 
Pro Vice Chancellors – Learning and 
Teaching  
Teaching staff  
Undergraduates 

Utilisation of results to enhance 
student attainment 

High 

Wider community, e.g. SCONUL, 
MIMAS, JISC Collections, RLUK 

Release of results and methodology Hign 

Library Better targeting of resources High 

Evaluation Plan 

Timing Factor to Evaluate Questions to 
Address 

Method(s) Measure of 
Success 

Month 1 Definition of activity 
data required  

Can the data be 
provided? 

Observation All data supplied 

Months 
1-2  

Hypothesis forming  Inductive 
research 

Data analysis to 
support the 
hypotheses 

Months 
2-4 

Data analysis Is the data in an 
acceptable form? 

Statistical 
testing 

Successful 
manipulation of data 

Months 
3-5 

Focus Groups Did the groups 
provide useful 
qualitative data? 

Analysis of 
responses 

Relevant quantitative 
data  

Months 
6-7 

Final analysis Does the data 
support the project 
aims 

Observation Sufficient new data 
captured 

Quality Plan 

• Data to be checked against phase 1 of the project 

• Data to be benchmarked against other projects, e.g. University of Wollongong 

Dissemination Plan 

Timing Dissemination Activity Audience Purpose Key Message 
Months 
1-2 

University newsletters University Staff Raise Awareness News item to 
outline project 

Months 
1-7 

Project Web pages 
JISC Web Pages 

JISC 
Community 

Raise Awareness Project plan and 
report to outline 
key aims and 
objectives 

Months 
1-7 

Seminars/ 
workshops/ 
podcasts 

JISC 
Community 

Collaborate/Inform Share experience 
from phases 1&2 
Discuss shared 
service proposal 

Month 7 Final Report/blog post 
to the JISC/Shared 
service feasibility study 
report 

JISC and 
future projects 

Inform Inform about 
lessons learned 

Month 6 
onwards 

Conference papers/ 
Journal articles 

Academic and 
JISC 
Community 

Inform Inform about 
lessons learned 



Projected Timeline, Workplan & Overall Project Methodology 
 
Timeline 
 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 
Work 
Package 
1 

       

Work 
Package 
2 

       

Work 
Package 
3 

       

Work 
Package 
4 

       

Work 
Package 
5 

       

Work 
Package 
6 

       

Work 
Package 
7 

       

Work 
Package 
8 

       

Work 
Package 
9 

       

  
Work package 1: JISC Reporting Schedule 
JISC website project page, project blog. Archiving of appropriate material in the University 
Repository 
 
Work package 2: Data Analysis 
Data will be anonymised and compared to the existing data for Huddersfield in order to 
enrich the results from Phase 1 of the project and to investigate possible causal effects. 
 
Work Package 3: MyReading 
As part of this work package, the project will use data collected from the MyReading project 
(http://library.hud.ac.uk/blogs/projects/myreading/). This data will be collected at course and 
module level and will include the different categories of material used, e.g. essential, 
recommended etc. It will also monitor other material used students on a particular module 
that falls outside of the reading lists. This data will then be linked to student attainment, 
whether final year or progression data. However, it should be noted that: 

1. Data extracted from the first year of the MyReading project may not be conclusive 

due to the projects infancy 

2. Final degree results will not be available by the conclusion of the LIDP Phase II 

Adding MyReading data to LIDP2 will be a proof of concept, which could then be taken 
forward from 2012/13 onwards (see work package 8). Focus groups and interviews will also 



be held in order to ascertain student’s behaviour, e.g. do they buy the textbooks on the 
reading lists etc. (see work package 5).  

Work Package 4: Lemon Tree 
Lemon Tree is a ground breaking in house project which will introduce a social game based 
learning system into the University. It aims to engage students with the academic process by 
bringing an element of fun into the use of serious academic resources. This work package 
will seek to tie the preliminary results of Lemon Tree (launched November 2011) with the 
data analysis in work package 2. It will prepare the groundwork to investigate whether 
engagement with Lemon Tree makes a difference to student attainment by comparing usage 
and attainment of those using Lemon Tree with those that are not across equivalent groups, 
e.g. course, year, UCAS points etc. It will also analyse data from LIDP to see whether 
students who join Lemon Tree in year 2 of their course borrowed more as a result than they 
did in year 1. 
 
Work Package 5: Focus Groups 
The project aims to hold a number of focus groups to record student’s perceptions. Student’s 
who participated in last year’s groups will be invited to attend another focus group to assess 
how their perceptions have changed. 1st years will also be invited to a separate group. Focus 
groups will investigate students behaviour, e.g. do they buy books rather than borrow; what 
is their use of libraries; do high achievers have different perceptions, is there a difference 
coming to HE from college, what is the use of resources centres in schools; do tutors 
encourage use the library. 
 
Work Package 6: Case studies 
Three case studies in areas that have exhibited non/low use will be investigated. These will 
be in the following areas: 

• Human and Health Sciences (in conjunction with Eszter McIntyre) 

• Business (building on from work already carried out in the Business School by 

Anchor et. al.3 

• Computing 

This work package will also use quantitative data from the Roving Librarian project, a 
Teaching and Learning initiative providing information resources at point of need, outside the 
traditional library environment, which aims to engage non users and raise their attainment. It 
also enables more pervasive use of mobile technology throughout the institution, wherever 
and whenever required. Any potential influence of this project on student attainment will be 
assessed after the end of Phase 2 of LIDP, however, this work package will report on initial 
findings and feed into the exit and sustainability plan (see work package 9) 

Work Package 7: JISC shared service Feasibility study 
This work package will investigate the feasibility of setting up a national JISC shared service 
that involves collection and analysis of library impact data for all UK HE libraries. This will 
involve discussion with SCONUL, RLUK, the SALT project (and MIMAS) and 
KnowledgeBase+ project. Outcomes will include a report and workshop (see work package 
8). 
 
Work Package 8: Dissemination 
The project will re-visit the toolkit and add information relating to data used in Phase 2 of the 
project. In addition the project will commit to participating in a number of events in 
conjunction with RLUK, SCONUL, JISC Collections and other projects such as SALT. Where 
possible content will be made available online in a series of podcasts and all material will be 
made available via the University Repository and Project Blog. 
 



The project will submit an abstract to the 41st LIBER conference. The project was been 
invited to present a webinar for Scotland's Colleges in 2012. 
 
Work Package 9: Exit and sustainability plan 
As part of this work package, the project will participate in programme meetings/workshops 
to collect feedback from the JISC and provide a final blog post outlining the lessons learnt 
and develop ideas for future work. Data collected will be anonymised released under an 
Open Data Licence.  
 
Project Management 
The project will be managed in accordance with the University’s standard project 
management methodology and the JISC’s best practice guidelines. A project team will be 
established and will report to senior University managers and the JISC as appropriate. 
Support will be provided by the JISC Programme Manager in the first instance, including 
notification of relevant events or developments. 
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