
1.1 

Our research will be internationally recognised for its quality, significance and impact, will deliver 

significant growth in activity, and our XXX distinctiveness will be recognised in our 

interdisciplinary approach. 

1.2 

We will be placed in the top 20 institutions, with at least 50 per cent of our research units in the top 

15 in their subject areas in the UK's national assessment of research quality. Our expectation will 

be that all staff produce high-quality research outputs as assessed by their peers, and we will 

support individuals to generate high-quality and/or high-impact research through the provision of 

the necessary time, facilities and collaborative environment to succeed, and through more 

structured and deliberate management of research performance. The internal governance of 

research will be reformed to improve the translation of this strategy into operational practice. 

1.3 

Our research quality will be developed by: 

 Recruiting internationally competitive research leaders across the University; 

 Enhancing robust internal review and support processes; 

 Seeking partners for major collaborative projects both in the UK and overseas; 

 Targeting support towards key strategic areas for XXX research, where researchers in those 

areas are applying for large bids with a realistic prospect of success; and 

 Diversifying our funding sources by increasing the proportion of bids to industry, 

government departments, and other UK and overseas public and private funders. 
1.4 

We will develop strategies to secure the recruitment of globally recognised research leaders, 

especially to lead major research centres, as well as of researchers with significant external funding 

at all career stages. 

1.5 

A formal scheme to welcome and make best use of visiting fellowships will be developed within our 

framework for international partnerships. This may lead on to Visiting Fellows taking a more 

systematic collaborative role in teaching and research developments. 

1.6 

We will continue to develop a sustainable and thriving doctoral and postdoctoral research staff 

community, which is essential to high performance in research. We will attract sufficient external 

funding to enable an offer of competitive levels of doctoral student funding and will perform well 

against our peers in aiding the career development of our doctoral students and postdoctoral staff. 

By providing high-quality supervision and facilities, opportunities for interdisciplinary collaboration, 

and support for development of both research and transferable professional skills, we will act as a 

source of early career researchers equipped to succeed in their field and in their chosen sector. We 

will achieve an average of two postgraduate research students per FTE member of staff on teaching 

and research contracts, and ensure that the proportion of such students in our student body is 

above the average for our peer group of research-intensive institutions. 



1.7 

We will undertake our research to the highest standards of research governance and integrity. To 

this end, we will maintain and enhance our research governance procedures and support, and 

ensure an appropriate level of understanding and application, in line with the Concordat to Support 

Research Integrity. We will also take proactive steps to ensure full regard to equalities among 

research staff, for example by pursuing Athena SWAN and similar accreditation to the highest 

possible level. 

1.8 

We will create at least three new large-scale University of XXX research centres. These new 

centres will address significant international challenges and problems, redefine the parameters of 

one or more disciplines and act as publicly acknowledged leading centres in their fields. Each centre 

will either build on existing strengths at XXX or respond to a new field of enquiry and seek to 

position XXX at its forefront. These centres will raise the profile of our research strengths to capture 

the attention of funders, partners and new high-quality staff and doctoral students. 

1.9 

Our international research links will manifest themselves as: joint publications and joint projects 

across institutions in different countries, funded from novel sources not previously exploited by 

XXX; exchange visits for significant periods of time by faculty; and exchange of postdoctoral fellows 

and postgraduate research students. 

1.10 

The broader sustainability of our research will be secured with state-of-the-art facilities that are 

maintained to meet appropriate standards, and with representation of research students and 

research staff in the governance structures of the University. We will enhance access to facilities by 

expanding our major research collaborations, in relation both to core research facilities and to 

doctoral training provision. 

1.11 

We will enhance the training of professional services staff supporting research, both centrally and 

School based, so that academic leaders can take forward their research activities with confidence in 

the support they receive. 

1.12 

We will create economic impact by working with clients to translate our research into beneficial 

use and by working with partners nationally and internationally. We will also create social impact by 

providing a forum for free discussion and debate, promoting evidence-based policy and informed 

public discourse. We will undertake work on global topics, with effects in the recognition, 

reputation and impact of the outcomes, and we will look for ways in which our research can 

contribute to the innovation of others, by making available our research results in an accessible 

form. 

 


